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Context & Description 

Addressing the challenge of the complex and capital-intensive rail infrastructure, and delivering faster, 

better and safer projects are of key importance to economic development worldwide. What is needed 

is a better use of public sector revenue sources together with greater recourse to private finance. New 

approaches with private sector participation (PPPs) appear to be the way forward in developing 

countries to unlock capital and expertise, while they are increasingly used in mature economies. 

UIC is looking forward to launching its Centre for Rail PPPs, as an assistance body and observatory 

to be financed by stakeholders, on the belief that it is UIC well placed to build a central body 

concentrating and channeling best practice, and providing guidance for railway companies on PPPs, 

underpinned by cutting-edge thinking from high-level experts and practitioners.  

 

Role 

The Centre for Rail PPPs will attempt to understand what makes a successful public private partnership 

and describe what can be done by railways to oversee the future opportunities and challenges. To do 

so, it will build a comprehensive database of case studies, analyze the lessons learned and leverage 

the breadth and depth of UIC technical knowledge to draw out the key success factors for future PPPs 

in railways. 

Concurrently, the Centre will discuss the requirements for a greater anticipation and follow up 

capacity within national railways for both having a global whole-of-life view of PPP projects and 

fostering private investment, all with regards to sustainable development, economic, operational and 

legal considerations.  

 



 

Roadmap (for discussion purposes only) 

 

 

Implementation 

  



Membership & Benefits 

One key element is to bring together, within the Centre of Rail PPPs, UIC members, and all the public 

and private stakeholders, across the globe, which look forward to boosting their PPP capabilities or 

are involved in implementing PPPs in the rail sector.  

The Centre is accordingly open for policy makers, public officials, private sector service providers, 

funders and advisers, academics and international organizations. 

 

 


